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DEAR SIR OR MADAM,

Michał Thedy Lesław Mazur Adam Allen Andrzej Kapczuk

Michał ParafiniukŁukasz Kupryjańczyk Michał Nielepkowicz

Thedy & Partners is one of the
largest tax advisory firms in Poland.

As partners, we have been helping
make safe and effective business
decisions for more than 25 years —
first as Big Four experts and, for
over a decade now, under the Thedy
& Partners brand.

We advise in the areas of taxes,
finance, regulatory, accounting,
grants and incentives, and represent
clients in tax litigation.

We combine specialist expertise
with a practical approach, focusing
on clear recommendations, hands-
on support and solutions tailored to
each client's business.

Our team of more than 60
professionals serves both large
corporations and entrepreneurs
across Poland.

We operate locally and
internationally, with offices in
Warsaw, Katowice, Poznań
and Wrocław.

We look forward to working with
you.
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OUR APPROACH

Direct involvement of 
partners and directors

Focus on business 
needs

Professionalism
and a proactive 

approach

Prompt response
and regular updates

on material risks

1 2

4 5

Practical perspective on 
issues

Clear
recommendations

3

6
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OUR SERVICES
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01
Transaction Advisory

(M&A)

02
CIT and Withholding

Tax (WHT)

04
Personal Taxes

(for Employers

and Individuals)

03
VAT and Excise Duty

05
Transfer Pricing

06
Real Estate Tax

07
Tax Proceedings 

and Litigation

09
Tax and Tax-Related

Procedures

08
Tax

Training

10
International Tax

OUR SERVICES – TAX



6

OUR SERVICES – GRANTS AND INCENTIVES

01
Investment Incentive

(Polish Investment 

Zone)

02
Tax Calculation 

Support under the 

Investment Incentive

04
Robotisation

Tax Relief

03
R&D Tax Relief

05
IP Box

06
Government Grants for 

Investors

08
Grant and Subsidy

Settlement

07
EU Grants and 

Subsidies



7

OUR SERVICES – FINANCE

01
Transaction Advisory 

(M&A)

02
Post-Transaction 

Integration

04
Financial Analysis

03
Valuations

05
Arm's-Length Opinions

06
Preparation and 

Presentation of Results for 

Management Reporting and 

Controlling

08
Financial Modelling

07
Interim CFO Services
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OUR SERVICES – REGULATORY

01
Environmental / ESG 

Regulations

02
Product Safety

04
Supply Chain 

Compliance

03
Transport Regulations / 

SENT

05
Energy Regulations

06
Fees and Quasi-Taxes

08
Goods Classification

07
Support Schemes

for Energy-Intensive 

Industries
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OUR SERVICES – ACCOUNTING

01
Bookkeeping

02
HR and Payroll

04
Accounting Advisory

03
Financial Statements

05
Controlling

and Management 

Accounting

06
Implementation of 

Accounting Policies and 

Internal Procedures

08
Advisory on Accounting 

System 

Implementation

07
Optimisation of 

Accounting

and Reporting 

Processes
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AWARDS
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RECENT AWARDS AND DISTINCTIONS

14th
TAX ADVISORY FIRMS 

RANKING
2020

DISTINCTION

in the VAT categoryANDRZEJ 
KAPCZUK

DISTINCTION

in the Real Estate 
Tax category

MICHAŁ 
NIELEPKOWICZ

DISTINCTION

in the Transaction 
Advisory category

ŁUKASZ 
KUPRYJAŃCZYK

DISTINCTION

in the PIT categoryADAM
ALLEN

DISTINCTION

in the International Tax 
Law category

MICHAŁ
THEDY

20th
TAX ADVISORY FIRMS 

RANKING
2026

DISTINCTION

in the Real Estate
Tax category

MICHAŁ 
NIELEPKOWICZ

18th
TAX ADVISORY FIRMS 

RANKING
2024

DISTINCTION

in the Real Estate
Tax category

MICHAŁ 
NIELEPKOWICZ

19th
TAX ADVISORY FIRMS 

RANKING
2025

DISTINCTION

in the Real Estate 
Tax category

MICHAŁ 
NIELEPKOWICZ

DISTINCTION

in the Transaction 
Advisory category

ŁUKASZ 
KUPRYJAŃCZYK

DISTINCTION

for Success in
Court Proceedings

THEDY & 
PARTNERS

ŁUKASZ 
KUPRYJAŃCZYK

RECOMMENDATION

in the Transaction 
Advisory category

16th
TAX ADVISORY FIRMS 

RANKING
2022

1st PLACE

in the Tax Proceedings 
category

LESŁAW 
MAZUR

1st PLACE

in the Real Estate 
Tax category

MICHAŁ 
NIELEPKOWICZ

DISTINCTION

in the Transaction 
Advisory category

ŁUKASZ 
KUPRYJAŃCZYK

DISTINCTION

in the PIT categoryADAM
ALLEN

DISTINCTION

in the International Tax 
Law category

MICHAŁ
THEDY
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RECENT AWARDS AND DISTINCTIONS

18th
TAX ADVISORY FIRMS 

RANKING
2024

1st PLACE

in the Real Estate
Tax category

PIOTR
KALEMBA

1st PLACE

in the Real Estate 
Tax category

MICHAŁ 
NIELEPKOWICZ

1st PLACE

in the Tax Disputes 
category

THEDY & 
PARTNERS

19th
TAX ADVISORY FIRMS 

RANKING
2025

3rd PLACE

in the Local Taxes
and Charges 
category

MICHAŁ 
NIELEPKOWICZ

PIOTR 
KALEMBA

SPECIAL DISTINCTION

for their contribution to 
last year's work on the 
amendment to the
Local Taxes and Charges 
Act

15th PLACE
among the Largest

Tax Advisory Firms in 
Poland by number of tax 
advisors

20th
TAX ADVISORY FIRMS 

RANKING
2026

15th PLACE

among the Largest Tax 
Advisory Firms in Poland 
by revenue

THEDY &
PARTNERS

THEDY &
PARTNERS

14th PLACE

among the Largest Tax 
Advisory Firms
in Poland by number 
of tax advisors

THEDY & 
PARTNERS

2nd PLACE
in the category: Largest Tax 
Advisory Firm

among firms employing 3 
to 20 tax advisors

THEDY & 
PARTNERS

MICHAŁ 
NIELEPKOWICZ

PIOTR 
KALEMBA
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SELECTED 
TRANSACTIONS / 
PROJECTS
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SELECTED TRANSACTIONS

FIVE COMPANIES IN 
THE REHABILITATION 
SECTOR

approx. EUR 45m

VALUE:

Financial and tax DD and 
transaction support (buy-side)

DESCRIPTION:

SIX COMPANIES
IN THE TRANSPORT 
SECTOR

approx. EUR 40m

VALUE:

DESCRIPTION:

HEALTHCARE 
SECTOR

approx. EUR 13m

VALUE:

DESCRIPTION:

AUTOMOTIVE 
INDUSTRY

approx. EUR 7m

VALUE:

DESCRIPTION:

Tax DD (buy-side)

TOURISM SECTOR

approx. EUR 35m

VALUE:

Tax DD and SPA support 
(buy-side)

DESCRIPTION:

MANUFACTURING 
SECTOR

approx. PLN 
370m

VALUE:

DESCRIPTION:

Financial and tax DD and 
transaction support (buy-side)

Financial and tax DD and 
transaction support (buy-side)

Financial and tax DD and 
transaction support (buy-side)



15

SELECTED TRANSACTIONS

DESCRIPTION:

VALUE:

DESCRIPTION: DESCRIPTION:

DESCRIPTION: DESCRIPTION: DESCRIPTION:

VALUE: VALUE:

VALUE:VALUE: VALUE:

WHEELED VEHICLE
MANUFACTURING

approx. PLN 280m

STEEL COMPONENT 
MANUFACTURING

approx. PLN 45m

RESTAURANT 
FRANCHISE CHAIN

approx. PLN 74m

Financial and tax DD and 
transaction support (buy-
side)

Financial and tax DD and 
transaction support(buy-side)

Financial and tax DD and 
transaction support (buy-side)

HEALTHCARE SECTOR

approx. PLN 8m

IT SECTOR

approx. PLN 10m approx. EUR 10m

Financial DD (buy-side)

SPORTS E-COMMERCE

Tax DD (buy-side) Financial and tax DD and 
transaction support (buy-side)
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REAL ESTATE TRANSACTIONS

LARGE SHOPPING 
CENTRE

approx. EUR 380m

VALUE:

Sale of a company

DESCRIPTION:

OUTLET CENTRES

approx. EUR 240m

VALUE:

DESCRIPTION:

OFFICE BUILDING

approx. EUR 60m

VALUE:

Acquisition of asstes

DESCRIPTION:

approx. EUR 74m

VALUE:

DESCRIPTION:

WAREHOUSE 
BUILDING

approx. EUR 110m

VALUE:

Sale of a company

DESCRIPTION:

OFFICE BUILDING

approx. EUR 35m

VALUE:

DESCRIPTION:

Sale of assets

Sale of a companySale of a company

OFFICE BUILDING
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REAL ESTATE TRANSACTIONS

HOTEL BUILDINGS

approx. EUR 86m

VALUE:

Acquisition of two 
companies

DESCRIPTION:

WIND FARM

approx. EUR 30m

VALUE:

DESCRIPTION:

LOGISTICS PARK

approx. EUR 35m

VALUE:

Acquisition of a company

DESCRIPTION:

approx. EUR 35m

VALUE:

DESCRIPTION:

OFFICE BUILDING

approx. EUR 40m

VALUE:

Acqusition of assets

DESCRIPTION:

SHOPPING CENTRE

approx. EUR 35m

VALUE:

DESCRIPTION:

Acquisition of a company

Sale of assetsAcquisition of a company

RETAIL BUILDING
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FINANCIAL PROJECTS

ACCOUNTING 
DATA CLEAN-UP

FINANCIAL MODEL VALUATION OF 
COMPANY SHARES

SHARE PRICE 
CALCULATION

PRIVATE CREDITOR 
TEST

VALUE:

VALUE: VALUE:

VALUE:VALUE:

VALUE:

Development of a pricing 
formula and calculation of the 
sale price of shares 

asset value reflected in the 
share price approx. EUR 370m

Arm's-length analysis of 
a debt write-off request in 
an energy sector company

value of the receivable 
analysed approx. PLN 60m

share valuation approx. 
PLN 393m

Valuation of shares in a group 
of medical sector companies 
using the DCF method

Preparation of a budget and 
medium-term financial model 
for a trailer manufacturer

corporate group with annual 
turnover of PLN 400m

DESCRIPTION: DESCRIPTION: DESCRIPTION:

DESCRIPTION: DESCRIPTION: DESCRIPTION:

ACCOUNTING DATA 
CLEAN-UP

transaction value approx.
PLN 40m

group annual turnover approx. 
PLN 700m

CONTROLLING 
FUNCTION SET-UP

Design of controlling 
processes for a group 
operating in the construction 
sector.

Preparation of accounting 
data for presentation to the 
buyer, enabling the 
transaction to close.
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ACCOUNTING PROJECTS

REVERSE MERGER

GROUP 
REORGANISATION

BANK 
CONSOLIDATION

ACCOUNTING 
SCHEMES

CONSOLIDATED 
FINANCIAL 
STATEMENTS

YEAR-END CLOSING

Advisory on the accounting 
treatment of a reverse merger.

Consolidation of the Group’s 
financial results for bank 
financing purposes.

Preparation of the annual 
consolidated financial 
statements for a large capital 
group.

Support with the year-end 
closing of the books and the 
preparation of financial 
statements.

Preparation of accounting 
entry schemes and guidelines 
for the accounting treatment 
of mergers.

Analysis of the accounting 
implications of mergers and 
liquidations of Group 
companies.

DESCRIPTION: DESCRIPTION: DESCRIPTION:

DESCRIPTION: DESCRIPTION: DESCRIPTION:
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CIT

DEMERGER

of the demerged company 
approx. PLN 504m

VALUE:

Advisory on the 
demerger by spin-off

DESCRIPTION:

DEBT 
RESTRUCTURING

loans of approx. EUR 407m

VALUE:

Advisory on the debt 
restructuring of Polish 
companies

DESCRIPTION:

MERGER AND 
DEBT 

RESTRUCTURING
VALUE:

DESCRIPTION:

IP REORGANIZATION

IP value approx. PLN 71m

VALUE:

Advisory on the disposal 
of IP rights

DESCRIPTION:

CORPORATE 
STRUCTURE 
REORGANISATION

asset value of several 
hundred million PLN

VALUE:

DESCRIPTION:

DEMERGER

assets of demerged company 
approx. PLN 27m

VALUE:

DESCRIPTION:

Reorganisation of the structure 
of Polish real estate companies

Demerger of two group 
companies

MERGER AND DEBT 
RESTRUCTURING

approx. PLN 125m

Advisory on the group 
reorganisation and intra-
group debt.
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VAT

NATIONAL e-INVOICING
SYSTEM (KSeF)

KSeF implementation
for taxpayers
across various sectors

DESCRIPTION:

DETERMINING AND 
SECURING VAT RATES

approx. EUR 4m

VALUE:

DESCRIPTION:

VAT FISCAL UNITY

Supporting taxpayers in 
implementing VAT fiscal 
unities (VAT groups)

DESCRIPTION:

DEFENDING VAT 
EXEMPTION
IN TAX AUDITS

approx. EUR 
16.5m

VALUE:

RECOVERY OF TAX 
OVERPAYMENTS

approx. EUR 4m

VALUE:

Entertainment and arts 
sector

DESCRIPTION:

Services provided to 
several dozen
cities and local 
government units

DESCRIPTION:

Chemical / hospitality / 
publishing sectors

Medical and cosmetics 
sectors

DESCRIPTION:

ADVISORY
FOR MUNICIPALITIES
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PERSONAL TAXES AND HR ADVISORY

INCENTIVE PROGRAMMES 
– LOGISTICS SECTOR

programme value
per tranche – over PLN 10m

Comprehensive support in 
implementing a share-based 
incentive programme

INCENTIVE PROGRAMMES 
– MANUFACTURING SECTOR

programme value
per tranche – over PLN 24m

Implementation including 
obtaining a favourable tax 
ruling 

50% DEDUCTIBLE COSTS 
– IT SECTOR

over 115 employees 
covered by the structure

Comprehensive support in 
implementing an employment 
structure based on 50% 
deductible costs (creative work 
tax relief)

EMPLOYEE BENEFITS – 
MEDICAL SECTOR

over 350 employees

Comprehensive support
in assessing the PIT and social 
security (ZUS) treatment of 
employee benefits

PIT SETTLEMENTS

income of over PLN 2m

Comprehensive support
with Polish PIT returns covering 
a variety of domestic and 
foreign income

B2B AUDIT

nearly 50 companies
and over 1,000 contractors

Review of B2B contracting
arrangements to minimise
the risk of reclassification as 
employment

DESCRIPTION:DESCRIPTION:DESCRIPTION:

PROJECT SCALE: VALUE: PROJECT SCALE:

PROJECT SCALE:

DESCRIPTION:DESCRIPTION:DESCRIPTION:

VALUE:VALUE:
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RET REVIEW –
FOOD INDUSTRY

REAL ESTATE TAX (RET)

RET REVIEW –
MANUFACTURING

approx. EUR 9m

VALUE:

Identification of savings

DESCRIPTION:

RET REVIEW –
FOOD INDUSTRY

approx. EUR 3m

VALUE:

Identification of savings

DESCRIPTION:

RET ANALYSIS –
RETAIL

approx. EUR 6.5m

VALUE:

Identification of savings

DESCRIPTION:

RET REVIEW –
MANUFACTURING

approx. EUR 4m

VALUE:

DESCRIPTION:

approx. EUR 1.8m

VALUE:

DESCRIPTION:

RET REVIEW –
ENERGY SECTOR

approx. EUR 400m

VALUE:

Identification of savings

DESCRIPTION:

Identification of savingsIdentification of savings
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TAX PROCEEDINGS AND LITIGATION

SUPPORT
IN A TAX AUDIT

approx. EUR 5m

VALUE:

Deductibility of interest on 
related-party loans (TP)

DESCRIPTION:

SUPPORT IN TAX 
PROCEEDINGS

approx. EUR 4.5m

VALUE:

SUPPORT
IN TAX PROCEEDINGS
AND LITIGATION

approx. EUR 2m

VALUE:

Input VAT deduction

DESCRIPTION:

REPRESENTATION 
BEFORE TAX COURTS

approx. EUR 4m

VALUE:

Deductibility of trademark 
costs 

DESCRIPTION:

approx. EUR 0.5m

VALUE:

Excise duty on intra-Community 
acquisitions

DESCRIPTION:

SUPPORT
IN TAX PROCEEDINGS
(GAAR)

approx. EUR 7m

VALUE:

Management incentive 
programme

DESCRIPTION:

SUPPORT
IN PROCEEDINGS
AND LITIGATION

Recovery of overpaid 
withholding tax (WHT)

DESCRIPTION:
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TRANSFER PRICING

CASH-POOLING 
STRUCTURE

DESCRIPTION:

SUPPORT
IN AUDIT 
PROCEEDINGS

Automotive sector

DESCRIPTION:

COST SETTLEMENT 
MODEL

DESCRIPTION:

PROFIT ALLOCATION 
MODEL

DESCRIPTION:

CONTRACT 
MANUFACTURING AND 
DISTRIBUTION MODEL

Implementing a contract 
manufacturing model in the 
automotive sector

DESCRIPTION:

TRANSFER PRICING 
PROCEDURES

approx. EUR 380m

VALUE:

Development of TP 
procedures concerning
indirect transactions with tax 
havens

DESCRIPTION:

Implementation of a cash-
pooling structure for an 
international group 
headquartered in Poland (7 
European countries involved)

Design of a comprehensive 
cost settlement model for 
real estate developers

Development of a profit 
allocation model for a permanent 
establishment (PE) in a special 
economic zone
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GRANTS AND INCENTIVES

R&D TAX RELIEF

approx. PLN 800m

VALUE:

Automotive sector

DESCRIPTION:

R&D TAX RELIEF

approx. PLN 186m

VALUE:

DESCRIPTION:

RESTRUCTURING OF 
TAX INCENTIVES

approx. PLN 180m

VALUE:

IT sector

DESCRIPTION:

EU GRANT FOR R&D

approx. PLN 1.2m

VALUE:

Development of a process 
innovation at a tyre
manufacturing plant

DESCRIPTION:

GOVERNMENT GRANT
AND CIT EXEMPTION

approx. PLN 10.2m

VALUE:

Packaging sector

DESCRIPTION:

Automotive sector

GOVERNMENT GRANT
AND CIT EXEMPTION

EUR 33m

VALUE:

Establishment of an aircraft 
engine maintenance, repair
and overhaul (MRO) centre

DESCRIPTION:
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REGULATORY ADVISORY

ONGOING 
REGULATORY 
SUPPORT

FMCG sector, EU importers, 
automotive

DESCRIPTION:

ONGOING EXCISE AND 
ENERGY COMPLIANCE

Automotive, retail, electronics 
manufacturers

DESCRIPTION:

ONGOING CBAM 
COMPLIANCE

Automotive, heavy
industry

DESCRIPTION:

COMPENSATION FOR
ENERGY-INTENSIVE 
INDUSTRIES

PLN 250m

VALUE:

Energy-intensive businesses
across various sectors

DESCRIPTION:

EUDR AND PPWR 
IMPLEMENTATION

Packaging and 
confectionery 
manufacturers, construction 
sector

DESCRIPTION:

GOODS 
CLASSIFICATION

FMCG sector, EU 
importers

DESCRIPTION:
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OUR TEAM
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MICHAŁ THEDY
MANAGING PARTNER

EDUCATION:

→ University of Wrocław
Master's degree in Sociology and Law

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 09379)

PROFESSIONAL EXPERIENCE:

→ 30 years of experience in tax advisory 
(Arthur Andersen, Ernst & Young,
Thedy & Partners)

SPECIALISATION:

→ M&A and real estate advisory 
(working for real estate funds, investors 
and developers)

KEY COMPETENCIES:

→ Due diligence projects

→ Tax structuring of transactions

→ Mergers, demergers and transformations of companies

→ Design and implementation of tax-efficient investment 
and financing structures

→ Tax reviews

→ Ongoing tax advisory
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LESŁAW MAZUR
PARTNER  

EDUCATION:

→ Jagiellonian University – Faculty of Law and 
Administration

→ Cracow University of Economics – Faculty of 
Economics

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 11267)

→ Legal Counsel (reg. no. Wa-9474)

PROFESSIONAL EXPERIENCE:

→ Nearly 20 years of experience in tax advisory, 
including over 10 years at Ernst & Young

→ Co-founder and Partner at Thedy & Partners

→ Numerous distinctions in national rankings of tax 
advisors

→ Speaker at tax conferences and events

SPECIALISATION:

→ Tax litigation at administrative and court level

KEY COMPETENCIES:

→ Support during tax inspections and proceedings

→ Representing clients before Polish tax and enforcement 
authorities, administrative courts, the Supreme Audit 
Office, the Constitutional Tribunal, the European 
Commission and the CJEU

→ Tax strategy

→ Ongoing tax advisory

→ Penal fiscal liability: management and proceedings
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ANDRZEJ KAPCZUK
PARTNER

EDUCATION:

→ SGH Warsaw School of Economics
École Supérieure de Commerce, Rennes
Master's degree in Economics

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 10307)

PROFESSIONAL EXPERIENCE:

→ 25 years of experience in tax advisory 
(Arthur Andersen, Ernst & Young, Thedy & Partners)

SPECIALISATION:

→ VAT (working for multinational corporations
and domestic companies, mainly in the FMCG, TSL, 
HoReCa and real estate sectors)

→ Advisory for the public sector, mainly cities and 
municipalities

KEY COMPETENCIES:

→ Design of tax functionalities in ERP systems

→ Tax risk management

→ Conduct of tax proceedings and litigation

→ Due diligence projects

→ Tax reviews

→ Ongoing tax advisory
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ADAM ALLEN
PARTNER

EDUCATION:

→ University of Opole
Master's degree in Economics and Finance

→ SGH Warsaw School of Economics

→ Postgraduate studies in project management
under EU Structural Funds

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 10871)

PROFESSIONAL EXPERIENCE:

→ 23 years of experience in tax advisory (Ernst & 
Young, Thedy & Partners)

SPECIALISATION:

→ Grants and tax incentives for business 
development

→ Personal taxes

KEY COMPETENCIES:

→ Obtaining and settling public funding for businesses
(over PLN 500m in funding secured)

→ Implementation of income tax incentives and 
exemptions

→ State aid advisory

→ Personal tax advisory

→ International personal tax settlements
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ŁUKASZ KUPRYJAŃCZYK
PARTNER

EDUCATION:

→ SGH Warsaw School of Economics
Master's degree in Finance and Banking
Master's degree in Management and Marketing

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 11329)

PROFESSIONAL EXPERIENCE:

→ Over 20 years of experience in tax advisory (Ernst 
& Young, Thedy & Partners)

SPECIALISATION:

→ M&A and CIT advisory (working for investment 
funds, private equity and strategic clients)

KEY COMPETENCIES:

→ Due diligence and vendor due diligence projects

→ Tax structuring of transactions

→ Mergers, demergers and transformations of companies

→ Design and implementation of tax-efficient investment 
and financing structures

→ Tax reviews

→ Ongoing CIT advisory

RECENT DISTINCTIONS:

→ 19th Tax Advisory Firms Ranking, Rzeczpospolita 2025 – 
Transaction Advisory

→ 18th Tax Advisory Firms Ranking, Rzeczpospolita 2024 – 
Transaction Advisory

→ 17th Tax Advisory Firms Ranking, Rzeczpospolita 2023 – 
Transaction Advisory
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MICHAŁ NIELEPKOWICZ
PARTNER

EDUCATION:

→ University of Łódź
Master's degree in Law

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 11491)

PROFESSIONAL EXPERIENCE:

→ 20 years of experience in tax advisory (Ernst & 
Young, Thedy & Partners)

SPECIALISATION:

→ Tax Litigation (tax proceedings and court 
litigation)

→ Real Estate Tax

KEY COMPETENCIES:

→ Representing clients before tax authorities in tax audits 
and proceedings

→ Representing clients before administrative courts

→ Tax overpayment proceedings

→ Tax risk management, including fiscal penal risk

→ Tax schemes (MDR)

→ Tax reviews

→ Ongoing tax advisory
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MICHAŁ PARAFINIUK
PARTNER

EDUCATION:

→ SGH Warsaw School of Economics
Master's degree in Finance and Banking

→ Chartered Financial Analyst® – member
since 2012

→ Association of Chartered Certified Accountants 
(ACCA) – programme completed in 2005

PROFESSIONAL EXPERIENCE:

→ 30 years of experience in finance, both in advisory 
(Arthur Andersen, Ernst & Young, 
Thedy & Partners) and in business 
(Ferrovial/Budimex Group, Smyk, CTL Logistics)

SPECIALISATION:

→ Support for investment funds and strategic 
investors

KEY COMPETENCIES:

→ Financial due diligence

→ Valuation of companies and business ventures

→ Transaction advisory (M&A)

→ Financial modelling

→ Accounting advisory

→ Ongoing financial advisory
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KRZYSZTOF WIŃSKI
PARTNER

EDUCATION:

→ University of Warmia and Mazury in Olsztyn
Law

→ SGH Warsaw School of Economics
Postgraduate studies in energy market operations

PROFESSIONAL EXPERIENCE:

→ Over 16 years of experience in tax, regulatory and 
business advisory

→ With PwC since 2011 – Director, Head of the 
Excise – Energy – Environment team in the Tax & 
Legal department

→ Currently Managing Partner at T&P Advisory

SPECIALISATION:

→ Excise duty, VAT, energy law, environmental 
regulations and Sustainable Supply Chain

KEY COMPETENCIES:

→ Classification of goods for excise and VAT purposes

→ Participation in legislative processes

→ Extended producer responsibility (EPR), product and 
packaging reporting, and waste management

→ Organisation and coordination of environmental 
compliance processes, including reporting obligations

→ Coordination of projects on environmental fees in 
Poland and other EU Member States

→ Development of tax and regulatory compliance 
strategies in the ESG context
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PIOTR KALEMBA
PARTNER

EDUCATION:

→ Adam Mickiewicz University in Poznań – Graduate 
of the Faculty of Law and Administration

→ Poznań University of Economics and Business – 
Postgraduate studies in Taxation and Public 
Finance

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 12616)

PROFESSIONAL EXPERIENCE:

→ 16 years of experience in tax advisory (Accreo 
Taxand, Ernst & Young, Thedy & Partners)

SPECIALISATION:

→ Tax disputes

→ Local taxes and charges

→ Tax schemes (MDR)

KEY COMPETENCIES:

→ Support during tax and customs-fiscal audits and tax 
proceedings

→ Representing clients in disputes before administrative 
courts

→ Real estate tax reviews

→ Tax treatment of new investments

→ Tax scheme analyses

→ Development and implementation of tax procedures for 
tax scheme reporting

→ Ongoing tax advisory
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EDUCATION:

→ Kozminski University – Master's degree in Finance 
and Accounting

→ SGH Warsaw School of Economics – 
Postgraduate studies in International Finance

QUALIFICATIONS:

→ Licence of the Ministry of Finance no. 40510/2010 
(bookkeeping services)

PROFESSIONAL EXPERIENCE:

→ Nearly 20 years of experience in finance, 
accounting and tax

→ Work at a large international accounting firm and 
in management positions within corporate groups

→ Transformation, automation and implementation 
projects in finance and tax

SPECIALISATION:

→ Optimisation and transformation of finance, 
accounting and tax processes

→ Design of efficient operating models

→ Automation of tax settlements (VAT, CIT, deferred tax)

→ Optimisation and transformation of finance, accounting 
and tax processes

KEY COMPETENCIES:

→ Analysis and simplification of finance and tax processes

→ Standardisation and automation of operational activities

→ Reorganisation of finance functions in large 
organisations

→ Combining financial, tax, process and technology 
perspectives

MAGDALENA SZOLC
PARTNER
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ANNA DEREWOŃKO
DIRECTOR

EDUCATION:

→ University of Warsaw
Master's degree in Political Science 
(specialisation: European Studies)

→ Postgraduate studies in Accounting and Financial 
Audit

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 11449)

PROFESSIONAL EXPERIENCE:

→ 19 years of experience in tax
and state aid advisory (Ernst & Young in Poland 
and Belgium, JP Weber, Thedy & Partners)

SPECIALISATION:

→ State aid for businesses across various sectors 
(grants and repayable instruments) – 
identification, application and reporting

→ Tax incentives and exemptions for new 
investments and ongoing operations

KEY COMPETENCIES:

→ Developing and implementing strategies for companies 
to obtain aid packages (EU funds, government grants, 
tax incentives and exemptions)

→ Preparing grant and tax incentive applications for 
development projects, including investment and R&D 
projects

→ Ongoing advisory on the implementation and settlement 
of state-aided projects

→ Representing clients before funding institutions

→ Transaction advisory – state aid due diligence
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MARTA DOMINIAK-
SPORNA
DIRECTOR
EDUCATION:

→ Adam Mickiewicz University in Poznań
Faculty of Law and Administration, Law

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 12075)

PROFESSIONAL EXPERIENCE:

→ 12 years of experience in tax advisory (Deloitte, 
Ernst & Young, Thedy & Partners)

SPECIALISATION:

→ Personal taxes, social security and global mobility 
(working for employers/companies and 
entrepreneurs)

KEY COMPETENCIES:

→ Design and implementation of PIT- and social security-
efficient remuneration structures for management 
board members

→ Management incentive programmes in joint-stock 
companies (S.A.)
and simple joint-stock companies (PSA)

→ Implementation and review of employee benefits for PIT 
and social security efficiency

→ Tax and social security reviews

→ B2B model audits

→ Pay transparency and pay equity

→ Preparation of annual PIT returns

→ Employee secondments
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ŁUKASZ ŁEBSKI
DIRECTOR

EDUCATION:

→ University of Warsaw
Master's degree in Law

QUALIFICATIONS:

→ Certified Tax Advisor (reg. no. 12849)

PROFESSIONAL EXPERIENCE:

→ 15 years of experience in tax advisory (Deloitte, 
Crido, Thedy & Partners)

SPECIALISATION:

→ Tax incentives and reliefs, advisory for businesses 
benefiting from the investment incentive 
(SEZ/PIZ), and advisory for the new technologies 
sector

KEY COMPETENCIES:

→ Obtaining support decisions

→ Amending and maintaining support decisions

→ Applying the tax exemption (SEZ/PIZ)

→ R&D tax relief

→ Tax reviews

→ Ongoing tax advisory
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GRZEGORZ ARCZEWSKI
DIRECTOR

EDUCATION:

→ University of Warsaw
Master's degree in Law

PROFESSIONAL EXPERIENCE:

→ 15 years of experience in tax advisory (Deloitte, 
Ernst & Young, Thedy & Partners)

SPECIALISATION:

→ VAT, transaction advisory for the real estate 
market, public sector tax settlements

KEY COMPETENCIES:

→ Tax support and planning for real estate transactions

→ Tax reviews

→ Due diligence projects

→ Ongoing tax advisory

→ VAT compliance

→ Proceedings concerning VAT settlements and refunds

→ Public sector advisory
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IVO KOBUTI
DIRECTOR

EDUCATION:

→ Poznań University of Economics and Business
Master’s degree

PROFESSIONAL EXPERIENCE:

→ 12 years of experience in tax advisory (PwC, 
Thedy & Partners)

SPECIALISATION:

→ Transfer pricing

KEY COMPETENCIES:

→ Documentation and reporting

→ Benchmarking studies

→ Transfer pricing policies

→ Transfer pricing models

→ Business restructurings

→ Value chain analyses

→ Due diligence projects

→ Advance pricing agreements (APA)

→ Tax audits

→ Mutual agreement procedures (MAP)

→ Transfer pricing adjustments

→ Profit attribution to permanent establishments
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2d

CONTACT

Warsaw Head Office:
ul. Moniuszki 1A
00-014 Warsaw
Phone: +48 22 629 09 17
biuro@thedy.pl

Katowice Office:
ul. Dworcowa 4 (Stary Dworzec)
40-012 Katowice
Phone: +48 508 018 322
biuro@thedy.pl

Poznań Office:
ul. Królowej Jadwigi 43
(Business Link Maraton)
61-871 Poznań
Phone: +48 537 555 135
biuro@thedy.pl

Wrocław Office:
ul. Szczytnicka 11
(Green2Day)
50-382 Wrocław
Phone: +48 606 443 050
biuro@thedy.pl
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